
ID Task Name Duration Start Finish PredecessorsSuccessors% 
Complete

1 HC Governance 48 days Fri 06/03/20 Fri 15/05/20 72%

2 Works Instructed during Bellwin Fund 21 days Fri 06/03/20 Fri 03/04/20 3 10...

3 Works instructed following closure of Bellwin 
Fund

27 days Mon 
06/04/20

Fri 15/05/20 2 22,92,64,7250%

4 Lechmere Ley Landslip 106 days? Mon 
02/03/20

Fri 31/07/20 56%

5 Design 39 days Mon 
02/03/20

Mon 
27/04/20

97%

6 Topographical Survey 5 days Fri 13/03/20 Thu 
19/03/20

9 10...

7 GI (No current requirement) 1 day Mon 
02/03/20

Mon 
02/03/20

0%

8 Environmental Survey / Scoping / licensing 15 days Wed 
11/03/20

Tue 
31/03/20

10...

9 Detailed design 25 days Fri 20/03/20 Mon 
27/04/20

6 99%

10 Construction 103 days Mon 
02/03/20

Tue 
28/07/20

41%

11 Utility Diversions 95 days Mon 
02/03/20

Thu 
16/07/20

89%

12 Cadent Gas (Not currently affected) 1 day Mon 
02/03/20

Mon 
02/03/20

0%

13 BT 95 days Mon 
02/03/20

Thu 
16/07/20

92%

14 Liaison / planning 22 days Mon 
02/03/20

Tue 
31/03/20

15 10...

15 Civils /ducting 6 days Wed 
01/04/20

Wed 
08/04/20

14 16 10...

16 Cabling 2 days Thu 
09/04/20

Tue 
14/04/20

15 17 10...

17 Disconnect/reconnect 10 days Wed 
15/04/20

Tue 
28/04/20

16 85%

18 Slew temp diversion to permanent 
location

2 days Wed 
15/07/20

Thu 
16/07/20

42 43 0%

19 WPD 8 days Wed 
04/03/20

Fri 13/03/20 10...

20 WW (Not currently affected) 1 day Mon 
02/03/20

Mon 
02/03/20

0%

21 Construction (GVC) 51 days Mon 
18/05/20

Tue 
28/07/20

0%

22 Mobilisation 10 days Mon 
18/05/20

Mon 
01/06/20

3 23 0%

23 Site Set up / Site Clearance 2 days Tue 
02/06/20

Wed 
03/06/20

22 29,27 0%

24 Series 300 - Fencing 2 days Thu 
23/07/20

Fri 24/07/20 0%

25 Fence type tbc 2 days Thu 
23/07/20

Fri 24/07/20 38 0%

26 Series 500 - Drainage, service & ducts 2 days Thu 
04/06/20

Fri 05/06/20 0%

27 Drainage diversions 2 days Thu 
04/06/20

Fri 05/06/20 23 0%

28 Series 600 - Earthworks 37 days Thu 
04/06/20

Fri 24/07/20 0%

29 Excavation / Disposal slipped material 
(4000t)

12 days Thu 
04/06/20

Fri 19/06/20 23 30 0%

30 Import fill 6C 2 days Mon 
22/06/20

Tue 
23/06/20

29 31 0%

31 Imported fill 1C 10 days Wed 
24/06/20

Tue 
07/07/20

30 32 0%

32 Imported fill 6F4 2 days Wed 
08/07/20

Thu 
09/07/20

31 42 0%

33 Topsoiling / matting 2 days Thu 
23/07/20

Fri 24/07/20 38 45 0%

34 Series 700 - Pavements 9 days Wed 
15/07/20

Mon 
27/07/20

0%

35 Sub-base 3 days Wed 
15/07/20

Fri 17/07/20 42 38 0%

36 Surfacing 3 days Thu 
23/07/20

Mon 
27/07/20

38 40 0%

37 Series 1100 - Kerbs, Footways & Paved 
areas

3 days Mon 
20/07/20

Wed 
22/07/20

0%

38 Kerbing 3 days Mon 
20/07/20

Wed 
22/07/20

35 36,33,25 0%

39 Series 1200: Traffic signs & 
roadmarkings

1 day Tue 
28/07/20

Tue 
28/07/20

0%

40 Intermittent line / road stud 1 day Tue 
28/07/20

Tue 
28/07/20

36 46 0%

41 Series 1500 - Motorway 
Communications

7 days Fri 10/07/20 Mon 
20/07/20

0%

42 Trench for communications duct 3 days Fri 10/07/20 Tue 
14/07/20

32 35,18 0%

43 Trench reinstatement 2 days Fri 17/07/20 Mon 
20/07/20

18 0%

44 Series 3000 - Landscape & ecology 2 days Mon 
27/07/20

Tue 
28/07/20

0%

45 Planting 2 days Mon 
27/07/20

Tue 
28/07/20

33 0%

46 Demobilisation 2 days Wed 
29/07/20

Thu 
30/07/20

40 47 0%

47 Road Reopening (Fownhope - Stone Cottage 
only)

1 day? Fri 31/07/20 Fri 31/07/20 46 0%

48

49 Stone Cottage Retaining Wall 202 days? Mon 
02/03/20

Mon 
14/12/20

18%

50 Design 117 days? Mon 
02/03/20

Mon 
17/08/20

27%

51 Topographical Survey 5 days Fri 13/03/20 Thu 
19/03/20

56 10...

52 GI 28 days Wed 
18/03/20

Tue 
28/04/20

94%

53 Boreholes 3 days Wed 
18/03/20

Fri 20/03/20 54 10...

54 Laboratory Testing 25 days Mon 
23/03/20

Tue 
28/04/20

53 93%

55 Environmental Survey / Scoping / licensing 15 days Wed 
11/03/20

Tue 
31/03/20

10...

56 Optioneering 30 days Mon 
16/03/20

Tue 
28/04/20

51 81%

57 Optioneering with Outline design 22 days Mon 
23/03/20

Thu 
23/04/20

58,62 10...

58 Client Determination 5 days Fri 24/04/20 Thu 
30/04/20

57 70,72,92 0%

59 Utility Diversions 87 days? Mon 
02/03/20

Mon 
06/07/20

0%

60 Cadent Gas (Not currently affected) 1 day Fri 06/03/20 Fri 06/03/20 0%

61 BT 50 days? Fri 24/04/20 Mon 
06/07/20

0%

62 Liaison / planning/Quotation 2 wks Fri 24/04/20 Thu 
07/05/20

57 63 0%

63 Client Determination 5 days Mon 
11/05/20

Fri 15/05/20 62 64 0%

64 Mobilisation 4 wks Mon 
18/05/20

Mon 
15/06/20

63,3 65 0%

65 Civils /ducting 1 wk? Tue 
16/06/20

Mon 
22/06/20

64 66 0%

66 Cabling 1 wk Tue 
23/06/20

Mon 
29/06/20

65 67 0%

67 Connections / disconnections 1 wk Tue 
30/06/20

Mon 
06/07/20

66 0%

68 WPD (Not currently affected) 8 days Mon 
02/03/20

Wed 
11/03/20

0%

69 WW (Not currently affected) 1 day Mon 
02/03/20

Mon 
02/03/20

0%

70 Detailed design 65 days Mon 
18/05/20

Mon 
17/08/20

58 0%

71 Detailed Design & Check (Geotechnical 
Design Report, AIP, Design certificates)

35 days Mon 
18/05/20

Mon 
06/07/20

0%

72 Soil Nail Design 2 wks Mon 
18/05/20

Mon 
01/06/20

58,3 73FS-1 
wk,75,80FS-1
wk

0%

73 Reinforced Soil 2 wks Tue 
26/05/20

Mon 
08/06/20

72FS-1 
wk

74FS-1 
wk,77FS-1
wk,79

0%

74 Parapet 2 wks Tue 
02/06/20

Mon 
15/06/20

73FS-1 
wk

0%

75 Pavement 1 wk Tue 
02/06/20

Mon 
08/06/20

72 76 0%

76 Drainage 1 wk Tue 
09/06/20

Mon 
15/06/20

75 0%

77 Design Check Certification 5 wks Tue 
02/06/20

Mon 
06/07/20

73FS-1 
wk

0%

78 Specification & Detailing (Specification / 
Drawings)

60 days Tue 
26/05/20

Mon 
17/08/20

0%

79 Specification 4 wks Tue 
09/06/20

Mon 
06/07/20

73 0%

80 Tender Drawings 6 wks Tue 
26/05/20

Mon 
06/07/20

72FS-1 
wk

84 0%

81 Construction Drawings/PCI 1 wk Tue 
11/08/20

Mon 
17/08/20

86 0%

82 Construction Option 1 - Traditional 
Procurement

115 days Tue 
07/07/20

Mon 
14/12/20

0%

83 Procurement of Contractor 30 days Tue 
07/07/20

Mon 
17/08/20

0%

84 Prepare Tender Documentation 1 wk Tue 
07/07/20

Mon 
13/07/20

80 85 0%

85 Tender period 2 wks Tue 
14/07/20

Mon 
27/07/20

84 86 0%

86 Tender evaluation 2 wks Tue 
28/07/20

Mon 
10/08/20

85 87,81 0%

87 Contract Award 1 wk Tue 
11/08/20

Mon 
17/08/20

86 89 0%

88 Construction 85 days Tue 
18/08/20

Mon 
14/12/20

0%

89 Mobilisation 4 wks Tue 
18/08/20

Mon 
14/09/20

87 90 0%

90 Construction 13 wks Tue 
15/09/20

Mon 
14/12/20

89 0%

91 Construction Option 2 - ECI 110 days Mon 
18/05/20

Mon 
19/10/20

0%

92 Determine Contractor 2 wks Mon 
18/05/20

Mon 
01/06/20

58,3 93 0%

93 Client Governance 1 wk Tue 
02/06/20

Mon 
08/06/20

92 94 0%

94 ECI Design 20 days Tue 
09/06/20

Mon 
06/07/20

93 95 0%

95 Mobilisation 2 wks Tue 
07/07/20

Mon 
20/07/20

94 96 0%

96 Construction 13 wks Tue 
21/07/20

Mon 
19/10/20

95 0%

TM - Road Closure

Start date pending receipt of SO 2 week in advance of commencement

Requirement TBC

TM - Single Lane Closure

Scope to be confirmed on completion of design, Road closure required

Engagement with Huesker for product specification

TM - Road Closure

Construction commencement pending Lechmere Ley landslip completion
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